
UBND TINH GIA LAIC0NG HOA XA HOI CHLINGHIA VIET NAM
C.TY TNHH KTCT THUY LOTDoc lap - Tir do - Hanh nhuc

Si 01/NQHNNLD-KTTLPleiku, ngay 12 thdng 01 nam 2017

NGHI QUYET H0I NGHI DAI BIEU NGl/CH LAO D0NG
CONG TY TNHH MTV KTCT THUY L0I GIA LAI NAM2017

Hoi nghi Dai bilu Ngufri Iao dong Cong ty TNHH MTV Khai thac cong
trinh thuy Igi Gia Lai nam 2017 dugc tl chute vao ngay 12/01/2017 tai Hoi trubng
Cong ty TNHH MTV Khai thac cong trinh thuy Igi Gia Lai, S5 97A Pham Van
Dong-Thanh phi Pleiku-tinh Gia Lai vdi ting si 200 Dai bilu trieu t$p co mat
tham du. Dai dien cho 298 Iao dong trong toan cong ty.

Hoi nghi thong qua cac bao cao:
1.Bao cao tong ket thuc hien Nghi quyet Hoi nghi ngudi Iao dong nam

2016, phuong hudng SXKD, muc tieu va nhiem vu chinh tri nam 2017, cac giai
phap lem, bien phap quan ly, chi dao, dilu hanh can ap dung va thuc hien cho nam
ke hoach 2017 va nhung noi dung can bo sung trong thoa udc Iao dong tap the, siia
doi noi qui, qui che tra luomg mdi, mot so qui dinh mdi va cac van ban khac da ban
hanh cua cdng ty.

2.Bao cao torn t^t kit qua to chuc Hoi nghi Ngudi Iao dong nam 2016 tai

cac dom vi true thugc cong ty;
3.Bao cao tong kit thuc hien thoa udc Iao dong tap the nam 2017, tinh hinh

to chuc Hoi nghi ngudi Iao dong cap phong, ban, xi nghiep true thuoc va cac kien
nghj cua nguoi Iao dong da tap hgp tir hoi nghi cap dudi (hoac kiln nghi cua tap
thi ngudi Iao dong vdi Ban giam die cong ty); cac y kiln ve noi quy, quy che lien
quan trgc tilp din ngubi Iao dong. Kit qua kilm tra, giam sat tinh hinh thuc hien
hop ding Iao dong, thoa udc Iao dong tap thi, noi quy, cac quy dinh, quy che cua
doanh nghiep; Tinh hinh khilu nai, tl cao va giai quylt khilu n^i, tl cao; Dieu
kien lam viec va cac bien phap cai thien dilu kien lam viec; Kien nghi, de xuat ciia
mli ben (Ngudi SDLD va Dai dien tap thi ngudi Iao dong; Cac noi dung khac ma
hai ben quan tam...)

4.Bao cao cong khai thong tin tai chinh nam 2016 va tinh hinh sii dung cac

quy nam 2016 ciia cong ty.
5.Bao cao ting kit hoat dong ciia Ban Thanh tra nhan dan nam 2016,

Phuomg hudmg hoat dong ciia Ban Thanh tra nhan dan nam 2017 (nhiem ky 2016-

2017)
6.Bao cao tong ket phong trao thi dua nam 2016
7.Cong bl cac quylt dinh khen thudng va trao thudng.
8.Phat dong phong trao thi dua LIEN TICH giua Cong ty va Cong doan

cong ty nam 2017
Hoi nghi da nghe y kien phat bieu cua cac ong (ba):
-Ong Nguyln Chuc - Pho Chi cue trudng Chi cue Thiiy Lgi
-Ba Nguyln Thi Thanh Huong - Cong doan nganh NN&PTNT
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Hgi nghi da thi thien quyln dan chii ciia cac Dai bilu tham gia y kiln ddng
gdp cac bien phap, giai phap thuc hien nhiem vu kl hoach SXKD nam 2017 ciia
Cong ty, nh&m xay dung Cong ty phat triln bin vung.

Ong Trirong Van -Chii tich kiem giam doc cong ty thay mat Doan chii tich
Hoi nghi phat bilu, giai dap kiln nghi va lam ro mot so vln dl ngudi Iao dong
quan tarn.

Hgi nghi nhat tri:

QUYET NGHI:

I.Thing nhat noi dung cac bao cao da dugc trinh bay trudc Hoi nghi.
II.Thing nhat muc tieu, bilu quylt cac chi tieu san xuit kinh doanh va cac

giai phap, bien phap tl churc thuc hien nam 2017:
A.Muc tieu nam 2017 cua cong ty la: "Hoan thanh vugt mure chi tieu kl hoach

UBND tinh giao"
B.Bieu quyet cac chi tieu chu yeu nam 2017: Co 200/200 dai bilu bilu quylt
ding y (100%). Cu thi nhu sau:
1. Chi tieu chung UBND tinh giao va phan dau cua cong ty;



Can cu kha nang thuc te ciia tdng don vi Cong ty se giao chi tieu bang hoac
cao hem.
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3. Chi tieu giao cho cac don vi true
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2. Chi tiet tudi tieu xk cap nude nam 2017 theo bien phap cong
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C. M0T SO GIAI PHAP LON VA BIEN PHAP TO CHlfC THtfC HIEN
1/ Cac giai phap ve sap xep, doi mdi, phat trien va nang cao hieu qua

hoat dong
a/Ve sap xep :
+Sap xep lai to chuc nhan su va bl sung them chiic nang nhiem vu cac xi

nghiep tryc thuoc: Phong Ting hgp cac xi nghiep chi dinh bien 02 ngudi, 1 trudng
phong (phu trach ky thuat-ke hoach-quan ly nudc-quan ly cong trinh,...) va 1 nhan
vien (k! toan kiem thing ke); Rieng xi nghiep dau mli kenh chinh Ayun Ha bl tri
them to quan trac (04 ngudi) true thuoc phong ting hgp xi nghiep;

+S^p x!p nhan su (viec lam): Tir 2017-2020 In dinh Iao dong trong toan

cong ty d mdc 300 ngudi, khi cd ngudi nghi him hoc nhan ban giao quan ly cong
trinh mdi thi dilu chuyln nhan su noi bo hoac tuyln them Iao dong d cac cong
trinh vung sau, viing xa nhung van dam bao Iao dong In dinh trong killing 300

ngudi.
b/Viddim&i:
+Quan ly thdi gian Iao dong bang camera va may chim cong v^n tay, quan

ly nang suit Iao dong giao cho Pho giam die va giam die cac xi nghiep, don vi
true thuoc dam nhiem (chii trong tang cudng do Iao dong va dng dung tiln bp ky
thuat vao san xuat d! tang nang suit Iao dong);

+Thuc hien giao khoan chi phi bao duong, bao tri cong trinh (giao ke hoach)
cho tdng xi nghiep (can cd khli lugng va du toan dugc phe duyet) xi nghiep tl
chdc thuc hien nghiem thu va thanh toan theo thang hoac theo vu;

+Ti!p tuc thuc hien phan cong, uy quyln mot si chi tieu tu chu dilu hanh va
tu chiu trach nhiem vat chit cho Pho Giam die cong ty, Giam die xi nghiep thuy

nong true thuoc tang cao so vdi nam 2016.
c/Ve phat triin:
+Diy manh cong tac cip nude thuy dien, thuy san, sinh hoat, cong nghiep va

tudi cho cac loai cay trlng mdi gia tri kinh t! cao nhim tang them doanh thu tiln
nude cho cong ty.

+Thanh lap xi nghiep thuy ndng la Mot nhan ban giao quan ly cong trinh la
Mot (n!u dugc tinh giao) nhan sir lly td xi nghiep thuy nong Chu Prong va cac xi
nghiep khac thuoc cong ty (khong tuyln mdi)

+Ti!p tuc tao dilu kien d! cac thanh phan kinh t! (tl chdc, ca nhan, hO gia
dinh) khai thac du lich, nude sinh hoat, cip nude cong nghiep, chan nuoi vit trdi,
gia sue d tit ca cac hi chda cong ty quan ly d! tang them doanh thu tien nude ve

cho cong ty;
+Tich cue tim dli tac lien doanh, lien kit nuoi trlng va khai thac thuy san

cac hi chda Chu Prong, Hoang An, la Grai, Ha Ra Bic, Ha Ra Nam, la Hrung,
PleiPai, la Mot;
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4. Chi tieu khai thac tong hgp va kinh doanh giao cho cac dun vi nam 2017



+Xin chu truong cua Tinh Dua Hi la Mot vao diu thau nuoi trong va khai

thac thuy san ngay tu khi mdi nhan ban giao;
d/Ve nang cao hieu qua hoat dons:
+Quan ly thai gian Iao dong bSng camera va may chim cong van tay, quan

ly nang suit Iao dong giao cho Pho giam die va giam die cac xi nghiep, dan vi
true thuoc dam nhiem (chu trong tang cudng do Iao dong va dng dung tiln bo ky
thuyt vao san xuat d! tang nang suit Iao dong);

+Thuc hien dieu dong, huy dong tap trung Iao ddng phuc vy cong tac tudi,
cong tac tu sda cong trinh va xd ly su cl cong trinh. Tang cudng va linh hoyt sd
dung Iao dgng ngan han thai vu d! giam Iao dong dinh bien.

+Thuc hien ty hoc, tu dao tao, tang cudng sat hach nang bac luang, sat hach
gid chdc vu d! cd dpi ngu quan ly va Iao dong tay ngh! cao, doi ngu k^ su, cd

nhan cd chuyen mon tot ngay cang tot han;
2/ Mpt so bien phap can dugc ap dung va trien khai nham hoan thanh

chi tieu ke hoach nam 2017, Cu thi nhu sau:
a/ Trien khai dong bo phuang an chlng han vu dong xuan 2016-2017 va

chlng lu cho vu mua 2017 ngay td khi budc vao san xult vy dong xuan nhim an

toan ho dap va giam thi^t hai v! gia tri phuc vy cho cong ty; Cy the md nude phuc
vu san xuat ddng xuan sdm han a mot si cdng trinh dap dang thudng xuyen bj han
de tranh han (nhu dap la Lau, la Ldp, An phu,...)

b/. Lap phuang an, (de an) nuoi trlng va khai thac thuy san 12 hi chda cdng
ty quan ly; Giao nhiem vy nuoi trlng va khai thac thuy san ho chda cho cac xi
nghiep thuy ndng true thuoc; Ra soat lai dien tich ao nuoi trong thuy san Ayun Ha.

c/ Thue tu van thuc hien kilm djnh an toan dap, lap quy trinh bao tri, quy
trinh dieu tiet van hanh ho chda, phuang an phong lu hy du dap, phuang an bao ve
cdng trinh, phuang an phong chlng lut bao, cap phep sd dung nude mat va cam
mdc chi gidi bao ve cdng trinh (khi dugc Trung uong c^p vdn 26,8 ty ddng theo hd
sa UBND tinh da trinh TW);'^•

d/ Cac Xi nghiep cip nude cdng nghiep, thuy dien, thuy san, sinh hoat duy
tri gia trj cip nude In djnh va cao nhu nam 2016. Dly manh va nang cao doanh thu
cap nude sinh hoat va cap nude cac nha may.

e/ Theo doi thyc hien, phat hien sai sot va d! nghj bl sung hoan thien qui
trinh van hanh dilu tilt, phuang an bao ve, phuang an phong chlng lut bao va
phuang an phong lu ha du cac cdng trinh hi chda cdng ty quan ly da phe duyet tarn

thai trong nam 2015, 2016.
f/ Tilp tuc thuc hien thi sat hach doi vdi Cdng nhan quan ly thuy ndng, cd

nhan, ky su (tai chdc, tu xa, vua hoc, vda lam) mdi Ian nang luang, bl nhiem, de

bat can bd theo quy ch! tuyln dung, dao tao, nang luang hien hanh.
g/ Tilp tuc trinh UBND tinh, Sd Ndng nghiep va PTNT d! dugc Trung tarn

gilng thuy san hd trg tha giong xulng 6 hi con lai chua dua vao nuoi trlng va khai
thac thuy san cua cdng ty nhlm bl sung nguln Igi cho cac hi chda tren dja ban va
nang cao ddi sing cho nhan dan sinh sing ven hi (Hoang An, Chu Prong, la Giai,
m Ra BSc, Ha Ra Nam, la H'Rung, Biln ho).

h/ Thuc hien phuang an tra luang, quy che tra luang theo thang bang luang

mdi, ban hanh quy ch! bl nhiem, miln nhiem, td chdc, biet phai cac chdc danh



can bp thuoc thim quyln chu tjch va giam die cdng ty, chinh sda Thoa udc Iao
ddng tap thl, Npi quy Iao ddng, Thdng qua Hoi nghj ngudi Iao ddng triln khai thuc
hien bit dau td thang 01/2017;

i/ Lap va trinh duydt vln dilu le; Dilu le tl chdc va hoat ddng cua cdng ty
TNHH MTV 100% vln riha nude theo quy djnh mdi cua Chinh phu; Trinh duyet
Chiln luge cdng ty va k! hoach 5 nam 2016-2020; Dang tai thdng tin len website
cdng ty theo quy djnh cua chinh phu;

k/ Tilp tuc quan he vdi cac Cdng ty, Ndng trudng cd cay cdng nghiep ddng
nude td cdng trinh thuy Igi cdng thyc hien phuang an tudi tiet kiem nude do Bd va
Sd da trien khai;

1/ On djnh tl chdc ban dilu hanh cdng ty va phong ban cdng ty, Phan cdng,
phan cap va uy quyln them cho cac pho giam die cdng ty; lap va trinh duyet

phuang an gia thay cho phuang an phi djch vy thuy Igi;
m/ Thuc hien dau td nang cap cdng trinh dap dang An Phu, Ba ZT thanh phi

Pleiku td ngudn vdn dja phuang;
D. Cac chi tieu khac
1. Thi dua thuc hien cac nhiem vu cdng tac va dam bao che do cho ngudi Iao
dong

a/Khdng xay ra TNLD va benh nghe nghiep, cac su cd chay no, thuc hien tot
quy djnh ATVSLD. Thuc hien nghiem phap lenh dan sd, sinh de co ke hoach.

b/Dam bao cac ch! do bao hilm dli vdi ngudi Iao ddng (BHXH,BHYT,
BHTT)

c/Dam bao viec lam cho ngudi Iao ddng, thu nhap binh quan tang han n&m
trudc

d/Thuc hien quy ch! dan chu va tl chdc tit Hgi nghj dai bilu ngudi Iao
d0ng ngay trong thang dau nam.

e/ Bd sung quy che tra luang nam 2017 phan ndi dung chi tra tiln con lai cy
th! nhu sau:

-Chi tra phan chenh lech tien luang cua mdc luang dugc quy djnh khi hoan
thanh chi tieu, nhiem vy cdng viec dugc giao va cdng ty thuc hien hoan thanh khli
lugng san pham, djch vy cdng ich, doanh thu va cac nhiem vy dugc tinh giao vdi
tiln luang dS chi tra hang thang cho ngudi Iao ddng gift cac chdc danh Trudng,
pho phong cdng ty, Giam die, pho giam die cac xi nghiep true thupc cdng ty.

-Quy tiln luang con lai sau khi trd di phan chenh lech phai tra cho ngudi
Iao ddng gift cac chdc danh Trudng, pho phong cdng ty, Giam die, pho giam die
cac xi nghiep true thuoc cdng ty thi se chi tra cho ngudi Iao ddng tli da bang 1
thang luang dang hudng-trong nam (khdng bao glm nhftng ngudi thuyc chdc danh
Trudng, pho phong cdng ty, Giam die, Pho giam die cac xi nghiep true thu^c
cdng ty)

-Quy tiln luang con lai sau khi chi tra du theo quy djnh tai 2 khoan tren thi
se dugc chi tra tiep cho toan bd ngudi Iao ddng trong cdng ty.
2-Thi dua phsin dau dat cac Danh hieu thi dua da dang ky trong nam 2017

2.1. Chi tieu phan dau cua Cong ty
a/ Tren 92% CNVC dat danh hieu Iao ddng tien tiln. 100% Iao ddng hoan

thanh nhiem vy, khdng cd Iao ddng bj ky luat td canh cao trd len.



b/ 125 CBCN Iao dgng dugc Giam die Cdng ty khen thudng.
c/ 50 Lao ddng xuat sac dugc cdng nhan chiln sy thi dua cip ca sd.
d/ 9 Can bg, cdng nhan Iao ddng dugc dugc UBND tinh tang blng khen.
e/ 01 Tap th! (Cdng ty) dugc UBND tinh cdng nhan "tap th! Iao ddng xult sic"

hoac dugc tang cd thi dua trong phong trao thi dua Cum-Khdi
f/ 10 tap th! Iao ddng dugc cdng nhan "Tap th! Lao ddng tien tiln"
h/ 01 Ca nhan dugc cdng nhan danh hieu chiln sy thi dua cip tinh va 1 ca

nhan dugc tang Blng khen cua Thu Tudng Chinh phii.

2.2. Chi tieu phan dau cua Cong doan Cong ty
a/ 30 ca nhan dugc cdng doan nganh tang giay khen
b/ 5 tap the dugc cdng doan nganh tang gily khen
c/ 4 ca nhan dugc cdng doan nganh tang bang khen
d/ 1 tap the dugc cdng doan nganh tang bang khen

3-Cac bien phap td chuc thuc hien phong trao thi dua va xay dung nhan to
dien hinh tien tien.

+ Bd tri can bd lam cdng tac thi dua kiem nhiem d cac dan vj ca sd true
thuoc cdng ty tham muu va bao cao thdng tin hang ngay cho HDTDKT Cdng ty.

+ Ban hanh mot sd qui djnh ve khen thudng va khen thudng dot xuat phuc
vu cho cdng tac thi dua.

+ Khuyln khich thi dua sang kiln, cai tiln ky thuat, hgp ly hoa san xuat va

Iao ddng sang tao tren tat ca cac linh vuc cdng tac cua cdng ty.
+ Du hdi thi sang tao ky thuat tinh Gia Lai lin thu 8 (2016-2017);
+ Quan he vdi bao, dai kjp thai dua tin va nhan rdng cac dien hinh tien tien

xay dung dugc va phat hien thay trong Iao ddng san xuat hang ngay cua cdng ty.
4- Thuc hien cong tac an sinh xa hoi

+ Trich 1,5 ngay luang cua mdi can bd nhan vien trong cdng ty d! ung hd

xay 2 nha tinh nghia
Toan van ndi dung Nghj quylt dugc hgi nghj Dai bieu ngudi Iao ddng Cdng

ty TNHH MTV Khai thac cdng trinh thuy Igi Gia Lai nam 2017 thdng qua va nhlt
tri bilu quylt 100%.

Hdi nghj giao cho tap th! lanh dao cdng ty va cac dan vj true thuoc cd trach
nhiem triln khai, quan triet den ngudi Iao ddng va to chdc thuc hien thang Igi Nghj
quylt d! ra. Giao cho Ban Thanh tra nhan dan theo doi, giam sat thuc hien Nghj
quylt, n!u phat hien thly cd gi bit hgp ly true tiep bao cao vdi BCH Cdng doan
cdng ty d! ban bac thoa thuan vdi Giam ddc cdng ty d! cung nhau thuc hien dung
Nghj Quylt./.
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Nai nhan:
-Dang uy Cong ty (bao cao);
-Chu tich, Giam <16c cong ty;
-Cac Pho GD (chi dao);
-Cong doan + Doan TN (phli hop);
-Cac dan vi true thuoc (T/h);
-Cac ph6ng, ban cong ty (T/h);
- Luu: Van Thu-Kg hoach




